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In order to constitute a single general conspiracy there must be
common design and a common intention of all to work in furtherance
of the common design. It is not required that a single agreement
should be entered into by all the conspirators at one time. Each
conspirator plays his separate part in one integrated and united effort
to achieve the common purpose. Each one is aware that he has a
part to play in a general conspiracy though he may not know all its
secrets or the means by which the common purpose is to be
accomplished. The evil scheme may be prompted by a few, some
may drop out and some may join at a later stage, but the conspiracy
continues until it is broken up. The conspiracy may develop in
successive stages. There may be a general plan to accomplish the
common design by such means as may from time to time be found
expedient. New techniques may be invented and new means may
devise for advancement of the common plan.

In fact the steps by one or two of the conspirators without the

knowledge of others will not affect the culpability of others when they



are associated with the object of the conspiracy. (Laws of Crimes,
1987 Page 382)

Secrecy and concealment are essential features of successful
conspiracy. The more completely they are achieved the more
successful the crime. Hence the law rightly gives room for allowing
the conviction of those discovered upon showing sufficiently the
essential nature of the plan and their connection with it, without
requiring evidence of knowledge of all its details or of the
participation of others. Otherwise the difficulties not only of discovery
but of certainty in proof and of correlating proof with pleading would
become insuperable, and conspirators would go free by their very
ingenuity.
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It is possible for various persons to be parties to a single agreement
(and thus one conspiracy) even though they have no direct dealings
with one another or do not know the identity of one another, and
even though they are not all aware of the details of the plan of
operation or were not all in on the scheme from the beginning.

Wayne Lafave, Criminal law (1986).



