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I. PURPOSE 

The purpose of this Concept Paper is to provide the stakeholders of Mekelle Institute of Technology with 

compelling rationales to open Graduate Program in Management and Executive Education. It will help the 

Institute’s leadership, including the Board of Trustee, the Board of Governors, and the Academic Commission 

make informed decisions on the proposed program. The Paper begins with explaining the need for and 

contributions of the proposed Program. Then, the design of the proposed Program is grossly described. 

Finally, the required personnel, resources, and facilities as well as the plan of implementation are suggested.   

 

 II. INTRODUCTION 

The most widespread program of education that trains people who aspire to manage and lead or become 

better managers and leaders of businesses is the Master of Business Administration (MBA). Traditionally, the 

MBA program consists of a two-year education offered to college trained students with no or some years of 

relevant work experience. 1 Management education of this nature was first originated in the USA and gained 

worldwide acceptance; which became quite diverse and competitive after the Second World War. According to 

one 1999 data, there were over 1600 institutions in the world offering MBA. Introduced to Europe in the 

1950’s, there were over 700 MBA programs by the end of 2003.2  

Addis Ababa University’s Faculty of Business and Economics – the oldest program of its kind in the 

country – published on its website that it has so far graduated a total of about 2000 students in its 

undergraduate management program.  It is not difficult to see that, whatever the other young universities 

have contributed so far, the Country’s needs in the field would remain to be critical. And yet, it is only recently 

that Addis Ababa University (2003) and Mekelle University (mid 2009) have launched graduate programs in 

business, the latter being an evening program. Thus, it is quite unfortunate that, the educational opportunities 

for Ethiopian MBA education seekers remained to be largely through distance modes arranged by European 

and Indian open universities.  

 

III. THE NEED FOR MANAGEMENT EDUCATION PROGRAMS 

Despite the current extensive expansion of MBA programs worldwide, companies and businesses – in 

nations with strong economies and well-established corporate culture – are still facing old and new challenges 

including: demand for skilled managers and visionary leaders, expansion of disruptive (non-conventional) 

approaches of doing business like e-commerce, and ever-changing technology.3 The challenges facing 

industries and companies in under-developed economies – like that of ours – are far more complex than these. 

The challenges facing well-established companies in nations with strong economies would essentially require 

prompt adjustments in response to those challenges. On the other hand, the challenges facing newly-emerging 

companies and industries in under-developed economies require a whole lot of endeavors to set foot as 

competitive entities in the age of globalization. This implies that emerging companies and industries in nations 

like Ethiopia need to have managers who not only have large dose of knowledge and skills of managing 

business the right way but also leaders capable of devising mechanisms that ensure that their companies 

establish as a competitive entities and thrive under existing and future challenges. 

The Ethiopian economy is growing at a very promising rate for the last six years. There are more reasons 

to believe that the national economic growth will keep growing for several years to come. Maintaining and 

advancing the national economic growth in the coming years will inevitably require the establishment of a 



2010 Mekelle Institute of Technology 

 

2 Concept Paper: Graduate Program in Management and Executive Education 

 

diversity of new businesses and companies in various sectors and the strengthening of the existing ones. The 

successes of existing and new businesses and companies will greatly depend on the management and 

leadership skills of their executives and managers. This, thus, calls for the opening of business schools that 

produce graduates with sophisticated management and leadership skills, new ideas, and faster innovative 

skills. 4 Following, the need for management and executive education programs to help the major actors in the 

Ethiopian economy are provided.  

 

(1) Large-Scale Private Companies  

The contribution of the private sector in the economic development of Ethiopia is showing steady growth. 

As this sector will ultimately shoulder of the national economy, it needs to be an extensive user of knowledge, 

skills, and technology. Competing and succeeding in the present globalized markets depend on the extent of 

the sector’s use of knowledge and technology. Thus, executives as well as managers and experts assuming 

different company positions need to be equipped with knowledge, skills, and dispositions in leadership, 

management, and science and technology. They also need to be engaged in continuous professional 

development schemes to cope up with new challenges and exploit opportunities that could unfold any time.  

Hence, the Graduate Management and Executive Education programs being proposed in MIT will play central 

role in disseminating the needed knowledge and skills in leadership, management, and science and technology 

to benefit the private sector.    

 

(2) Small-to-Medium Scale Family-Based Businesses  

Ethiopian family-based businesses are quite small, run traditionally with little or no knowledge input. 

Nonetheless, the sector provides extensive employment opportunities, and if exploited would be one of the 

most important sources of revenue and taxes. Moreover, this sector serves as an outlet and distributer of the 

products and services of large-scale companies to the consumers at the end of the chain. We are witnessing 

that a good deal of Ethiopian communities and families are getting more and more affluent as the result of the 

steady national economic development. This, in turn, promotes the growth and thriving of family-based 

businesses. The sustainability and success of such businesses can be enhanced through the uses of knowledge, 

new skills, and technology. Provision of need-based, custom-made business education and training to family-

based business holders and manager will, similarly, greatly promote the development of this sector.  

 

(3) Public Enterprises and Government Monopolies  

Currently, there are a number of large-scale public enterprises and government monopolies in the country 

in the aviation and shipping, energy, financial, housing, postal and telecom, sugar industry, and other sectors. 

Many more will inevitably evolve in the future. In addition to their contribution as sources of revenue for the 

government, such companies and enterprises would serve as models and sources of experience of good 

practice for the emerging private sector. They can also provide contexts for education, training, and research. 

In order to shoulder these responsibilities, public enterprises and government monopolies need to be 

knowledge-based and science and technology-led. The development of competitive, knowledge-based, and 

science and technology-led companies can be realized through placing highly-trained executives, managers, 

and experts at all hierarchical levels of operations. MIT’s Graduate Program in Management and Executive 

Education will help public enterprises and government monopolies by producing highly-educated leaders and 

managers and offering tailor-made executive education programs to working executives and managers.  

 

Business and executive education programs can also boost the performances and competitiveness of 

businesses and companies through: enhancing the leadership and management skills of public servants in all 

sectors and providing graduate and/or need-based executive education and training opportunities and 

options to young college and university graduates aspiring for entrepreneurship and managerial positions. 

Whereas well-trained public servants create conducive environment for the realization of knowledge-based 
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economies, the existence of a pool of highly-trained young MBA holders and entrepreneurs enhance the 

development of knowledge economies. 

 

(4) Public Servants  

The thriving of good governance, rule of law, and democracy is the most important factor that enhances 

speedy economic development. The thriving of good governance, rule of law, and democracy is, in turn, 

developed through having well-qualified public servants at all levels and in all sectors. Then, the presence of 

well-qualified public servants across the board supports the various economic sectors through placing and 

implementing attractive business and investment policies and guidelines, and setting and employing fair and 

legal regulatory frameworks, among other things. Fostering good governance, rule of law, and democracy 

through the development of leadership and managerial knowledge and skills of public servants would, thus, 

enhance the realization of knowledge-based economy. 

 

(5) Potential Entrepreneurs and MBA Aspirants  

Federal and state government policies and strategies support young college and universities graduates to 

get into entrepreneurship. However, Ethiopian college and university graduates are barely exposed to a single, 

very general entrepreneurship course, if at all. Graduate and/or need-based education and training in 

business and entrepreneurship would help young entrepreneurs succeed.  Moreover, business and executive 

education programs could provide: (a) MBA aspirants with education and training options to explore for new 

jobs, and (c) public and private employees to consolidate existing positions.    

 

IV. CONTRIBUTIONS OF THE PROGRAMS 

The need for the opening of Management and Executive Education programs is given in some detail in the 

previous paragraphs. Noting the contributions of the programs to the actors of the Ethiopian economy may 

suffice. Nonetheless, it is helpful to add some points on the significance of the programs to the local industries 

and communities. Large-scale private industries are growing steadily in Tigrai. Likewise, small-to-medium, 

family-based businesses – traditionally common in Tigrai – are in good shape.  Furthermore, the recently 

promoted private micro- and small-scale enterprises – which will inevitably become tomorrow’s large-scale 

companies – are flourishing. 

The presence of these economic actors as well as the expansion of higher education opportunities in 

science and technology in the Regional State of Tigrai can be regarded as an important opportunity to build 

globally competitive, knowledge-based, and science and technology-led economy. Nonetheless, these 

opportunities can only be turned into tangible outcomes through having dynamic and focused education and 

training, and research and development programs that produce well-trained business leaders and managers. 

Delaying the deployment of the critically needed leadership and management knowledge and skills to enhance 

the capacities and competitiveness of the various businesses and companies would become quite costly. It 

could mean that the business and companies become victims of globalization before setting foot.  

Therefore, MIT’s Management and Executive Education Program will provide: (a) family-based to large-

scale businesses and companies with highly-trained leaders and managers as well as opportunities for their 

executives to receive need-based education and training; (b) micro- and large-scale local business with high-

tech facilities and information gateway to undertake research and explore business and market opportunities; 

and (c) individuals who seek business and/or executive education to initiate their own entrepreneurship or 

aspire to take leadership and managerial positions in existing companies. Moreover, the Program will help the 

local government boost its sources of revenues and consumers obtain quality goods and dependably excellent 

services.  
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IV. DESCRIPTIONS OF THE PROGRAMS 

Traditional MBA curricula rely on classroom-based dissemination of explicit and cognitive knowledge 

structures and information. But, this approach is inefficient to teaching and cultivating indescribable 

managerial skills. 1 Likewise, most MBA curricula concentrate on describing the characteristics of good leaders 

instead of developing leadership itself. 5  

Arguably, traditional MBA curricula cannot produce managers capable of making their companies 

successful in the face of present-day challenges. Consequently, many business schools are reforming their 

MBA programs in response to the emerging challenges. The reforms ensure that MBA programs: (a) involve 

students and faculty in real-time projects solving real company problems, (b) are supported with information 

communication technologies and high-tech facilities, (c) offer extensive executive education to help students 

and faculty interact with working executives regularly, (d) incorporate courses and lessons on leadership and 

teamwork to ensure the success of both academic institutions and companies, and (e) tailor their curricula to 

the needs of students. 3 

Putting these developments into consideration, MIT’s Management and Executive Education Program will 

be designed in such a way that it fosters managing and leadership skills of students to build knowledge 

economy. It will be designed to focus on developing managers with demonstrable knowledge, skills, and 

competencies required to administer business, and are capable to envision and lead their businesses to 

succeed. It will also provide individuals engaged in full-time careers with practical professional development 

opportunities.  

 

V. VISION, MISSION, VALUES, AND GOALS 
 

Vision: Become a leading program of education, research, and community services in management and 

executive education in Ethiopia.  

Mission: Prepare business leaders and managers capable of developing successful, competitive, and 

sustainable business and/or enterprise. 

Values: The Program values innovation and creativity, and instills ethical corporate ethos and civic 

responsibility.   

 

Goals: To fulfill its vision and mission, the Management and Executive Education Program aims at achieving 

the following broad goals: 

 Offer high-quality, general and need-based graduate programs in Management and Executive 

Education. 

 Offer company-specific, custom-made, or need-based short-term education and training programs. 

 Provide business and economics researchers with ICT supported high-tech facilities to undertake 

research and community service activities. 

 Provide local small- and large-scale businesses with high-tech facilities and information gateway to 

explore business and market opportunities. 

 Provide current and future Ethiopian industries and companies with highly qualified managers, 

leaders, and researchers. 

 

VI. EDUCATION AND R&D PROGRAMS 

MIT’s Management and Executive Education Program offers two types of programs, namely: Master of 

Business Administration (MBA) and need-based Executive Education.  

 

(1) Regular MBA Programs 

The regular MBA Program will offer graduate programs with various specializations and/or 

concentrations. The curriculum will include courses that impart: (a) managerial, (b) leadership, (c) social 
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(working and communicating with others), and (d) entrepreneurial knowledge and skills. Thus, the Program is 

designed in such a way that all students begin by taking courses on leadership fundamentals and analytical 

foundations, and choose concentration, research, and elective courses as they progress. The proposed fields of 

concentration are: Accounting, Banking and Finance, Entrepreneurship and Family Business, Human 

Resources, Information Systems, International Business, Marketing, Operations, Project Management, and 

Quality and Process Management. Research project titles are selected from the areas of concentration while 

students can select electives freely. Students are encouraged to take elective courses out of their 

concentration. 

 

(2) Executive Education Programs 

Executive Education programs are tailor-made or need-based programs that fit the needs of the trainees 

or individual companies. These are short modular programs that may last few weeks. Such programs begin 

with the diagnosis of the development needs of the executives and come up with a design of customized 

solutions. These are designed to: develop competent catalysts for organizational change and leaders of critical 

strategic projects, strengthen the core competencies of key managers, and develop talented and well-rounded 

leaders. The programs are designed as follows: INSEAD 

(a) Making Need Assessment: A given program begins with identifying the strengths, challenges, and needs of 

the learners in collaboration with the learners themselves or their representatives to come up with 

agreed-upon learning objectives. 

(b) Designing Programs: At this stage, the most relevant learning solutions are proposed, discussed, and 

approved so that contents, methodologies, structure, duration, and mode and place of delivery are set. 

(c) Planning Learning Activities: Contextualized contents including customized simulations, cases, and learning 

excursions are developed, in such a way that learning activities are seamlessly integrated with what are 

identified during needs assessment. 

(d) Developing Business Executives: This aims at guiding company executives through tailor-made learning 

activities addressing business concepts, expanding mindsets, coaching skill development, and building a 

lasting network. 

(e) Learning to Improve: The programs provide opportunities for feedback and open dialog to help learners 

and their companies succeed.  

 

VII: DESIGN OF THE MBA CURRICULUM  

Review of the leading business schools, including the most reputable US business schools and that of India, 

shows that the principal goal of their graduate programs in business is preparing adults to assume 

management and leadership positions in one or some of the multitude of business sectors. Almost all of the 

graduate business programs in the USA and elsewhere offer students with core courses and electives in as 

many as over two dozen specialties. Here it is helpful to note that the purpose of having a great diversity of 

electives is to satisfy the needs of students who plan to take management and leadership positions in one or 

few of the equally great diversity of well-developed sectors. Other important observations in regard to the 

famous graduate business programs are: (a) their credit load ranges from 48 to 64, (b) they favor projects in 

place of theses, (c) their class sizes do not go below 60, (d) and many of their courses run for 7 to 8 week 

(quarters) instead of 14-16 weeks (semesters).  

Having the aforementioned background information from the most acclaimed business schools of the 

world, we designed MIT’s graduate Program in Management and Executive Education as is conceptually 

shown in Figure 1. The Curriculum is designed in such a way that professionals who successfully complete the 

Program shall have leadership, analytical, and functional knowledge and skills to effectively manage and/or lead 

a diversity of businesses by responding to the dynamics of internal and external environments. Thus, the courses 

are selected to help students gain leadership, analytic as well as functional knowledge and skills in seven 

specialties of business. Note that contrary to the business schools we looked into, MIT’s graduate program in 
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Management and Executive Education is designed to provide students with opportunities to gain functional 

knowledge and skills in multiple specialties.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Conceptual Map of MIT’s Graduate Program in Management and Executive Education 

The compelling rationale for this curriculum design is to prepare students to be able to take employment 

positions in a diversity of business sectors and departments. This is because, despite of the growing diversity 

of business sectors in the Country, the capacity of each sector (e.g. Health, Tourism, Retail, etc) to absorb many 

specialized managers and leaders is quite limited. Thus, instead of producing highly specialized professionals 

to fit a specific business sector or department and surpass the local demand quickly, we chose to have a 

curriculum that prepares professionals who can work in multiple sectors and/or departments (Table 1). 

Moreover, graduates of the Program can comfortably fit multiple positions within a company or business 

group, e.g. head of Human Resources, Financial Management, Project Management, Quality Management, etc.  

Another important merit of the design is related to the availability of students seeking specializations in 

specific fields. Apparently, the number of students seeking specializations in many of the subdisciplines of 

management would not be extensive to oblige us to have the usual design – core plus many specialties as 

electives. Furthermore, at present it is almost impossible to get a host of fulltime professors from the local 

market who would be willing to move to MIT.  

 

VIII. MODE OF COURSE DELIVERY 

The mode of course delivery is designed in response to two critical local realities – (a) the lack of 

experienced full-time professors and (b) the availability of many employed candidates who can join the 

program while working. Hence, the course delivery is planned in such a way that: three courses and the final 

project will run for a full semester (i.e. 16 weeks) each while each of the remaining 14 courses will be intensively 

delivered and completed within a month (i.e. four weeks). Apparently, the summer group project will be 

completed during the three months summer vacation. Thus, in a given month, students will take one extended 

courses (3 hours per week) and another intensive course (12 hours per week) (Table 2). It is believed that this 

type of course scheduling is suitable to working students. Moreover, we are convinced that the intensive 

courses can be delivered by adjunct professors coming from any part of Ethiopia.  
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Table 1: MIT’s List of Graduate Courses for the Management and Executive Education  

SN COURSES AND CATEGORIES CR./CONTACT HRS 

I. Leadership Knowledge and Skills 

1 Organization, Management and Leadership 3/3 

2 Management Communication 3/3 

3 Leadership and Change 3/3 

II. Analytical Knowledge and Skills 

4 Managerial Economics 3/3 

5 Decision Models and Uncertainty 3/3 

6 Macroeconomics and Global Economic Environment 3/3 

III. Functional Knowledge and Skills 

Human Resources Management 

7 Human Resource Development 3/3 

8 Performance Management Systems 3/3 

Financial Management 

9 Fundamentals of Managerial Accounting and Finance 3/3 

10 Management Accounting and Control 3/3 

Marketing Management 

11 Marketing Management: Strategy 3/3 

12 International Marketing Management 3/3 

Operations Management 

13 Operations Management: Quality and Productivity 3/3 

14 Operations Management: Supply Chain Management 3/3 

Project Management 

15 Fundamentals of Project and Program Management 3/3 

Entrepreneurship 

16 Technology, Innovation, and Entrepreneurship 3/3 

International Business 

17 International Business and Global Competition 3/3 

Research Projects 

18 Summer Team Project 3/3 

19 Final Independent Project 6/6 

 TOTAL 60/60 

 

Table 2: Course Scheduling  

  W E E K S  

  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

Year I 

Semester I 
Extended Course 1 

Intensive Course 1 Intensive Course 2 Intensive Course 3 Intensive Course 4 

Semester II 
Extended Course 2 

Intensive Course 5 Intensive Course 6 Intensive Course 7 Intensive Course 8 

 Summer Summer Team Project  

Year II 

Semester I 
Extended Course 3 

Intensive Course 9 Intensive Course 10 Intensive Course 11 Intensive Course 12 

Semester II 
Final Independent Project 

Intensive Course 13 Intensive Course 14   
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